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LIVE WELL AT HOME GRANTS
Grants develop and/or provide services for older 
Minnesotans to live in the community by:
ÅAllowing local communities to improve their capacity to develop, strengthen, 

integrate programs;

ÅMaintaining home and community-ōŀǎŜŘ ǎŜǊǾƛŎŜǎ ŦƻǊ ƛƴŘƛǾƛŘǳŀƭǎΩ ŀƎŜ ср ŀƴŘ 
older and at risk of long term nursing home use and/or spending down into 
Medical Assistance; and

ÅStrengthening services for the caregiver support network



AEOAõSLWAH ðPROGRAM OVERVIEW

ÅExpand the scope of the home delivered meal reassessment process 
to include the Live Well at Home Rapid Screen and Home Safety 
Checklist.

ÅIdentify supports and services that allow seniors to remain in their 
own homes. 

ÅInclude a home repair component to address physical issues to 
homes.



AEOA WORK PLAN:             7/1/18 ð6/30/19
Goal: The program will screen 90 seniors and assist 50 seniors in developing support plans and actions 
steps in order to maintain their independence and age in place. 

Objective Key Activities/Strategies

Screen 90 seniors for care.ωRecruit program participants from homebound meal services, congregate dining, and 

community referral streams.

Develop 50 support plans 
and actions steps

ω Evaluateseniors utilizing the nutrition risk assessment, Activities of Daily Living (ADLs), 

Independent Activities of Daily Living (IADLs), Live Well at Home Rapid Screen, and Home 
Safety Check List.

ω Develop action plans based on information provided by assessments.

ω Meet with each monthly to ensure progress toward those goals, and identify 

additional resources as needed.



WORK PLAN:   Continued
Objective Key Activities/Strategies

Connect 50 seniors to 
community resources

ω Provide information to 50 seniors on programs available to address the needs 

identified in the action plan

Connect 30 seniors to 

housing repairs
ω Provide referral to AEOA Housing Department

ω Develop scope of work and discuss that scope with the senior

ω Identify community resources to pay for needed repairs

ω tǊƻǾƛŘŜ ǊŜǇŀƛǊǎ Ǿƛŀ !9h!Ωǎ IƻǳǎƛƴƎ 5ŜǇŀǊǘƳŜƴǘ
ω Reassess the home after the repairs have been completed



WORK PLAN:   Continued
Objective Key Activities/Strategies

Conduct evaluation 

survey with at least 30 

seniors

ωDevelop evaluation survey

ωConduct evaluation survey

ωAdjust programming as needed related to customer input



TARGETED POPULATION

ÅHome bound individuals at risk of nursing home placement age 

60+

ÅHigh nutrition risk score (6 or more)

Å2 or more Activities of Daily Living (ADL)

ÅReceiving care from a family member who is overwhelmed or 

stressed



COMMUNITIES WITH CLIENTS AT HIGH 
NUTRITION RISK & 2 OR MORE ADLS

Location # at High 

Nutrition Risk

% at High 

Nutrition Risk

# with 2 or 

more ADLs

% with 2 or more 

ADLs

Virginia 24 68.57% 31 74.30%

Eveleth 19 86.40% 16 72.70%

Biwabik 6 85.70% 6 71.40%

St. Louis Truck 32 80.00% 36 80.00%

Aurora/Hoyt Lakes 14 46.70% 20 60.00%

Gilbert 4 40.00% 6 60.00%

TOTAL 99 115



COMMUNITY PARTNERS

ÅAurora

ÅBiwabik

ÅEveleth - $10,000 match

ÅGilbert

ÅHoyt lakes

ÅMt. Iron -$15,000 match

ÅVirginia - $15,000 match



PROJECT BUDGET
ÅProject coordinator (75% - grant)

ÅWeatherization Manager and Crew (grant/match)

ÅProgram Director, Planning Director, Housing Director, and Program Support (match)

ÅMaterials for home repair ($10,000 grant & $40,000 community partners match)

ÅMileage (grant)

ÅUtilities (office/cell phone & internet - grant)

ÅSupplies (photocopy, desktop, & laptop ïgrant)

ÅAudit, agency administration and 2019 Age Odyssey grant)



CURRENT HOME DELIVERED PROFILE
Å# of participants 1,345

ÅFemale 877 (65%)

Å85+ years old 509 (38%)

ÅAt or below poverty 1,043 (78%)

ÅRural 1,084 (81%)

ÅMinority (2%)

ÅLives alone 926 (69%)

ÅHigh nutrition risk 1,102 (82%)

ÅActivities of Daily Living (ADLs)

Á2+ ADLs  919 (65%)



ASSESSMENT & SCREENING TOOLS
ÅHome Delivered Meals Reassessment

ÁNutrition Risk

ÁActivities of Daily Living (ADLs)

ÁIndependent Activities of Daily Living (IADLs)

ÅLive Well at Home Rapid Screen

ÅHome Safety Checklist



Determine your nutritional health Yes

An illness/condition that made me change the kind and/or amount of food I eat. 2

I eat fewer than 2 meals per day. 3

I eat few fruits or vegetables or milk products. 3

I have 3 or more drinks of beer, liquor or wine almost every day. 3

I have tooth or mouth problems that make it hard for me to eat 3

L ŘƻƴΩǘ ŀƭǿŀȅǎ ƘŀǾŜ ŜƴƻǳƎƘ ƳƻƴŜȅ ǘƻ ōǳȅ ǘƘŜ ŦƻƻŘ L ƴŜŜŘΦ4

I eat alone most of the time. 1

I take 3 or more different prescribed or over-the-counter drugs a day. 1

Without wanting to, I have lost or gained 10 pounds in the last 6 months. 2

I am not always physically able to shop, cook, and/or feed myself. 2

TOTAL



TOTAL YOUR NUTRITIONAL SCORE

0 ς2 Good!  

3 ς5 You are at moderate nutritional risk.

6 or more You are at high nutritional risk. Bring this checklist the next 
time you see your doctor/dietitian/ or other qualified health 
or social service professional.



Activities of Daily Living (ADLs) Yes No

Can you walk around inside without any help?

Can you sit up/move around in bed without any help?

Can you comb your hair, shave, wash your face, or brush your teeth without 
any help?

Can you get in and out of bed/chair without any help?

Can you bathe/shower without any help?

Can you use the toilet without any help?

Can you dress without any help?

Can you manage eating without any help?

TOTAL

Target population: 2 or more limitations in Activities of Daily Living (ADLs)



Independent Activities of Daily Living (IADLs) Yes No

Can you answer the telephone or make a phone call without help?

Can you shop for food and other things you need without help?

Can you prepare meals for yourself without help?

Can you do light house keeping, like dusting or sweeping, without help?

Can you do heavy house cleaning, like yard work and laundry, without help?

Can you take your medications without help?

Can you handle your own money, like keeping track of bills without help?

Can you use public transportation or drive beyond walking distances without 
help?

TOTAL



LIVE WELL AT HOME RAPID SCREEN
1 Do you need help to do the following: walking, getting out of bed, going to the bathroom, 

bathing dressing or eating?
If 2 or more; 
SCORE= 2

2 During the last 6 months, have you had a fall that caused injuries (hospitalization OR 3 or 
more of any falls)?

If YES; SCORE = 2

3 Do you have a family member/friend give you help because you need it? If NO; SCORE = 2

4 Does your caregiver feel overwhelmed/stressed because of the care they provide you?If YES; SCORE= 2

5 Have you thought about moving to other housing (Nursing facility/Assisted Living? If YES; SCORE= 2

6 Do you live alone? If YES; SCORE= 1

7 Do you or your family have concerns about your memory, thinking, or ability to make 
decisions? Very concerned; SCORE=2 Somewhat concerned; SCORE-1

TOTAL SCORE

Score and Risk Category

0 = No Risk    1 = Low Risk    2 = Moderate Risk    3 and higher = High Risk



AEOA HOME SAFETY CHECKLIST

ÅExterior Entrances and Exists

ÅInterior Doors, Stairs, & Halls

ÅMain Bathroom

ÅKitchen

ÅBedroom

ÅLaundry

ÅTelephone

ÅStorage Space ςCloset

ÅWindows

ÅHeat, Ventilation, Carbon Monoxide, 
Lighting, and Security



WHATõS NEXT?
ÅImmediate tangible resources:  Chair exercises, list of health promotion 

classes, northern St. Louis County Senior Resource Guide, smoke/carbon 

monoxide detector(s), motion sensor night light(s), oven extinguisher and touch 

lamps

ÅMinor home repairs/modifications:  completed by family/friend(s) or AEOA

ÅMajor home repairs/modifications: contact partner community-required 

documents & inspections, AEOA Weatherization Department, and client. 

Review total report with client.



HOME REPAIRS & MODIFICATIONS-MINOR

Ground fault receptacles, clapper switches, faucets, 

towel bars, transfer benches, toilet safety rail/grab 

bars, shower grab bars, hand-held shower heads with 

shut-offs/mounting brackets, bed rails, locking 

interior/exterior level door knobs, replacement floor 

heat register, etc.



HOME REPAIRS & MODIFICATIONS-MAJOR
Å Installed exterior/storm doors and widen interior doors

Å Installed tub surrounds

Å Installed hand held shower components

Å Removed carpets

Å Moved washers/dryers from the basement to the main level

Å Fixed plumbing issues including repairing/replacing bathroom 

flooring



COMPLETED OUTCOMES

ÅScreened 69 seniors

ÅAssisted 69 seniors in developing support 
plans and action steps

ÅConnected 14 seniors to housing 
repairs/modifications



Installed ramp, 

new exterior & 

storm doors, 

keyless entry 

and lever door 

handles. 



Before & After Pictures

Major shower leak caused problems 

with the tub walls and bathroom floor. 

Owner placed the shower head in the 

toilet!

Fixed the leaks, installed a new tub 

surround, new faucet with lever 

handle, new shower head, and 3 

grab bars. AEOA advocating on 

behalf of client for a reduction in her 

water bills that in one month 

exceeded $700.



Before & After Pictures

Cluttered bathroom, toilet 

w/riser, loose tiles-not safe 

or sanitary

Tall toilet and grab bars installed, 

walls painted, new lighting/floor 

installed, and room decluttered.



Pedestal sink 

not properly 

secured to the 

wall. Client 

fearful of holding 

onto to the sink.

Installed 

a vanity 

and grab 

bar near 

toilet.

Family Testimony
ñMy mom fell and if it wasnôt for the grab bars in her bathroom, she would have fallen 

to the floor and hit her head on the toilet or the sink and ended up in the hospital. 

This program has made a difference between staying in her home or relocating to a 

nursing facility.ò


